AGENDA FOR
PORT OF ILLAHEE COMMISSION
Wednesday, September 8, 2021 - 6:30 p.m.
n-person @ outside of the Illahee Store — 5507 Illahee Road

1. CALL TO ORDER

2. CONSENT AGENDA
1. Agenda
*2. August 11, 2021 Regular Meeting minutes
*3. Pay Bills with check numbers 4785 through _4795 totaling $ 10,370.83
3. PUBLIC COMMENT
4. REPORTS/UNFINISHED BUSINESS
aho/  *1. Grants/Waterfront Access Improvements
Buesch - Summary from John Piccone of SoundWest Engineering
- Budget discussion / matching funds / status of loan with Kitsap Bank?
- Amount of money that has already been paid to SoundWest that can be used towards match
- Any update of the County installing a filtration system while the property is being developed
- Status of discussion with Kim Sellars about the Waiver of Retroactivity for the Illahee Store
purchase being used as matching funds for future grant

Haaland 2. Treasurer’s Report as of August 31, 2021 General Fund $ 8,098.96 ; Investments $ 287,007.80
Good Property Management (GPM) Account $ 200.00 (total: $ 295,306.76 )

3. Reports
Aho a. Website
— Status of the Illahee Creek Watershed Report/Surface Water Management Plan (SWMP) and
the mussel sampling (PSNS & County) results being added to the website
Buesch b. Properties
5560 Ocean View Boulevard/Rental
— Status of separating the two lots
5500 Illahee Road/Rental
— Tenant mailed the August check without a zip code — check was finally received but by that time
the tenant had been contacted and put a stop payment on the check as she had no idea why the
Port hadn’t yet received it. Plans to make August and September payment.
5507 Illahee Road/Illahee Store Property
— Status of amount owing on tax statement
— PLIA working on Project #14 — the Port is Project #16 cleanup anticipated to begin in 2022
— Temporary power to the building
— Installation of surveillance cameras

Burton c. Dock/Pier
— Status of installation of the final large sign
— Status of installation of the polyethylene material to the pole

4. Illahee Day scheduled for this Saturday from noon to 3:00PM
*5. Administrative — status of the Interlocal Agreement with the Port of Silverdale — proposed agreement
attached.
6. Meetings — the Port of Silverdale agreed the Port of Illahee can use the Port of Silverdale office —

normally the office is available in the evening on the second Wednesday of the month, but should be
added to the calendar just in case or continue via Zoom or meet at the Store.

5. NEW BUSINESS
*]. Advertising — does the Port want to advertise in the Washington Economic Development Guide
Even if no paid advertising a standard listing for the Port will be included at no charge.

*Supporting correspondence attached
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PORT OF ILLAHEE COMMISSION
) Wednesday, September 8, 2021 - 6:30 p.m.
In-person @ outside of the Illahee Store — 5507 Illahee Road

5. NEW BUSINESS continued
*2. 2021 Budget vs. Actual report as of August 31, 2021

6. PUBLIC COMMENT
7. EXECUTIVE SESSION-Property negotiation or Potential litigation?

8. ADJOURN - Illahee Day!!!? — Saturday, September 11, 2021

Regular Port meeting — Wednesday, October 13, 2021 @ 6:30PM — 7??
Small Ports Seminar in Leavenworth — October 215 & 224

Kitsap All Ports meeting — Monday, October 25, 2021 @ 6:30PM — Port of Brownsville

*Supporting correspondence attached

































PORT OF ILLAHEE
2022 PRELIMINARY BUDGET

DETAIL TOTALS
TOTAL ESTIMATED BEGINNING BALANCE 311,575.00 1 1his includes a deduction of estimated expenses for Sept thru Dec 2021
REVENUES:
695.00 Real Property Rentals 30,000.00 $2300 monthly Ocean View; $850 monthly lllahee Road - deducted $7,800 in case of vacancies and beginning work on waterfront project 5500 vacar
699.10 Investment Interest 800.00 Esti d amount - 2021 averaged $85 a month - as cash depleted less interest will be collected
699 20 Property Tax 92,500.00 This is the figure from last year - there should be an increase but amount unknown until County provides the information
TOTAL ESTIMATED REVENUES: 123,300.00
TOTAL ESTIMATED FUNDS AVAILABLE: 43487500
XPENDITURES.
21.00 MARINA OPERATING
721.80 Utilities 3,000.00 waler; power, sewer @ facilities
721 90 Other 500 00 SSWM taxes & misc. on facility properties
723 00 MARINA MAINTENANCE
723.30 Outside Services 2,500 00 general maintenance, fandscaping at dock facility
723.40 Supphies 1,000.00 Supplies for maintenance
761.00 PROPERTY LEASE/RENTAL
761.30 Outside Servies 2,800.00 Property Management
763.00 PROPERTY LEASE/RENTAL MAINTENANCE
763.40 Supplies 500.00 supplies for maintenance at properites
763.60 Facility Maintenarce 2,000.00 fmaintenance - roof cleaning/ fumace service
763.70 General and Admimstrative 500.00 SSWM taxes & misc. on rental properties
763.80 Utilities 1,500.00 Utilities @ rental properties
763.90 Other 4,000.00 Leasehold Excise Tax
771 00 DEBT REDEMPTION
771.50 Other Note/Coniracts 10,000 00 Principal paid on bond - Ocean View property
773.00 FIXED ASSET DISBURSEMENT
773.50 Property Improvements 10,000.00 improvements to the illahee Store property - clean up / permits, etc.
77350 Other Property Improvements 5,000.00 In case problems arise on the other Port owned properties (roofs, foundations, septic, electrical, etc.)
774.00 WATERFRONT FACILITIES
774.40 Waterfront Grant - ALEA Matching Funds 312,000.00 Amount the RCO lists as matching funds required by Port (a portion has already been paid to SoundWest Engineering)
774.40 Waterfront Grants - BFP Matching Funds 299,000.00 Amount the RCO lists as matching funds required by Port (a portion has already been paid to SoundWest Engineering)
780.00 GENERAL AND ADMINISTRATIVE
781.10 Commissioner compensation 12,800.00 ‘-ommissioners stipends - ($128) per Commissioner per month added additional as there may be more meetings with grants
781 20 Commissioner reimbursement 1,500.00 avel expense/mileage
781.30 Outside services 20,000.00 'gal, administrative Breakdown of 781.70 G&A Operations:
781.40 Supplies 500.00 Office supplies Advertising $ 500.00
781.60 Facility rentals 400.00 ?? Membership/Dues WPPA, P. O. Box fee $ 800.00
781 .70 G&A Operations 20,000 00 Insurance, annual dues, promotional hosting, audit Insurance Enduris $ 14,000 00
789 10 Fconomic development 2,500 00 Community Involvement Promotional Hosting lllahee Day $ 800 00
790 00 NON-OPERATING EXPENSE State Audit/Assessment (conducted end of 2019) $ 1,500 00
799 91 Interest Expense 4,100 00 Interest on bond WPPA Sponsored seminars, etc. $ 1,200 00
TOTAL ESTIMATED EXPENDITURES: (716.100.00) Travel hotel while attending WPPA sponsored semini $  1,200.00
TOTAL ESTIMATED ENDING BALANCE. (281,225.00) $ 20,000.00
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