AGENDA FOR
PORT OF ILLAHEE COMMISSION
Wednesday, January 10TH - 6:30PM
ZOOM MEETING #715 0997 5823 / Password: Illahee

1. CALL TO ORDER

2. CONSENT AGENDA
1. Agenda
*2. The December 13th, 2023 Regular Meeting minutes
*3. Pay Bills with check numbers 5130 through 5142 totaling $ 8,513.63

3. SIGNING OF DOCUMENTS
Determine when/how to have at least 2 Commissioners sign the documents

4. ELECTION OF OFFICERS/JOB DUTIES
Commissioner Aho currently serves as Chairman/Auditor/Webmaster; Commissioner Rupert serves as Dock
Manager; and Commissioner Hall replaced Commissioner Buesch who was serving as Property Manager

S. PUBLIC COMMENT

6. REPORTS/UNFINISHED BUSINESS
ano/ * 1.Grants/Waterfront Access Improvements
piccone - Update of project permits and design
- Any update on the County’s filtration project

aho  *2 .Illahee Store Project

- Septic design status

- PLIA Remediations

3. Treasurer’s Report as of December 31, 2023 General Fund $ Investments $ _
Good Property Management (GPM) Account total: $

Grant Status: BFP RCO Share Total = $881,065.00 Remaining RCO Balance $669,761.40
ALEA RCO Share Total= $500,000.00 Remaining RCO Balance $392,241.38
RCFB RCO Share Total= $191,000.00 Remaining RCO Balance $191,000.00
Last Month’s Report Below

Treasurer’s Report as of November 30, 2023 General Fund $105,654.92 Investments $ 287.089.12
Good Property Management (GPM) Account $199.00 (total: $392.943.04 )
4. Reports
Ao a.Website
—Anything to report?
b.Properties
5560 Ocean View Boulevard/Rental
- Anything to report
5500 Illahee Road/Rental
— Anything to report
5507 Illahee Road/Illahee Store Property
— Anything to report
Illahee Road Lot
—Anything to report?
c¢.Dock/Pier

*Supporting correspondence attached



AGENDA FOR
PORT OF ILLAHEE COMMISSION
Wednesday, January 10TH - 6:30PM

ZOOM MEETING #715 0997 5823 / Password: Illahee
— Anything to report

6. NEW BUSINESS

*1. SERCO- Tire Reef Clean-up

*2. Setting the 2024 meeting calendar ~ Resolution 2024-01
*3. New Signature Card Commissioner Hall to sign

*4. Port of Illahee joining the MRSC- Resolution 2024-02

7. PUBLIC COMMENT

8. ADJOURN -Regular Meeting —February 14th @ 6:30PM — via ZOOM
- Kitsap All Ports-January 29th @ 6:30PM at Port of Brownsville

*Supporting correspondence attached















INTERIM VOUCHER APPROVAL

We, the undersigned Board of Commissioners of the Port of lilahee, Kitsap County, Washington,
do hereby certify that the merchandise and/or services hereinafter specified have been received
and that the vouchers listed below are approved for payment in the amount of $8,513.63

and from the General Fund, this 10TH day of January 2024

Port Auditor Port Commissioner

Port Commissioner

‘Number Name Amount
5130 [ERIC L. Hall 256.00
5131 [JAMES AHO 256.00
5132 |JEFFREY S. RUPERT 256.00
5133 |BANK OF AMERICA 264.33
5134 |CASCADE NATURAL GAS 26.00
| 5135 [JAMES AHO R4.19
513R |JEFFREY S. RUPERT 900.07
515/ PORT OF SILVERDALE 825.00
5136 |SOUNDWEST ENGINEERING ASSOCIATES 2,913.00
5139 [WASHINGTON PUBLIC PORTS ASSOCIATION 185.00
5140 |WASHINGTON STATE DEPARTMENT OF REVENUE 1,233.80
5141 |WASTE MANAGEMENT 24.24
5142 |DAVES SEPTIC SERV:..£S, INC. 1,850.00




Date: December 13, 2023

To: Port of Illahee Board of Commissioners

from: John Piccone, P.E., Soundwest Engineering Assoc.
Subject: Projects Status Summary

Waterfront Improvement Project {Docks and Pier only);

Regarding the Suguamish Tribe; | checked in with them again this week and they have still not
had a chance to schedule fish committee approval of the revised dock layout ptan submitted in
September. As soon as this is complete the Corps can resume review of our permit, so this is
still an item that needs to be finalized prior to preparing bid documents and setting a firmer
construction schedule.

The new DNR lease has been finalized now and RCO has received a copy so that construction
requirement has been satisfied. DNR will still want to review the project details once design is
finalized.

Waterfront Improvement Project (Upland improvements);

In November we requested a 90-day extension on the SDAP permit review process in order to
clarify the several new items previously discussed; namely septic options & concerns,
contamination from the store site, and a County regiona! stormwater treatment system. We’ve
made good progress on all three items as follows:

o Dave’s septic has inspected the tank and drainfield near the store and my understanding
based on verbal comments is that it’s in good shape and usable. I'm still waiting for
Dave to send a final report and confirm this option will work as the stores primary septic
system.

o The Health Department has confirmed that a septic tank may be used as a reserve in the
event the existing drainfield is currently operational and suitable as a primary septic
system, so this is the planned approach (provided Dave confirms our understanding
when he finishes the report).

o There does not appear to be any better options for the waterfront vault toilet that
would not impact budget and schedule and we are currently planning to move forward
with the current vault design that was submitted to the County and other agencies
originally. This doesn’t necessary preclude upgrading it in the future if desired.

o The County has approved a budget of $1M for installation of a regional stormwater
treatment facility at the Port of illahee and advised Jim and | that they would like to
have the Port finalize a design and manage bidding and construction in concert with the
Port’s waterfront improvement project. The next steps will be to prepare a more formal



agreement or MOU to ensure everything is understood between both parties and the
Port does not take on extra costs or maintenance issues.

o PLIA and their consultant have confirmed that there is contamination within the
waterfront park site, generally following the access road toward the shoreline. We are
making arrangements in coordination with PLIA to drill one additional final well low on
the access road near the dock to determine the extent and impact to planned project
excavation. This information can then be provided to the contractors bidding the
waterfront park work. My current understanding is that the drilling can happen in
January of 2024 and not impact the current scheduie goals further. Additionally, PLIA is
paying for the majority of the associated costs with only minor additional costs to the
Port to expedite the work for our schedule goals.

| believe we’ll have most or all of these details finalized in January at which time we can submit
the additional information to the County and resume the SDAP permit review process in
preparation for finalizing construction drawings and specifications.

Action Items:

Jim and John to work on an MOU with Kitsap County and solidify the details of the County/Port
agreement relative to the stormwater treatment facility. Ideally, this MOU Draft would be ready
for Port approval at the January 10, 2024 meeting.

Continue to coordinate with PLIA regarding two primary items;

o Installation of a large septic tank during the clean-up construction for use as a reserve
drainfield. The Port would presumably be paying for instaliation of the tank.

o Drilling of a final well and preparation of a report summarizing what contractors may
encounter during waterfront park excavation and how the excavated material shouid be
handled. Jim to autharize additional costs for drilling to be expedited provided costs are
reasonable and under $10,000.

Confirm with Daves Septic that the existing store drainfield will suffice as a primary septic option
for the store.

Request that the Corps proactively complete everything possible for their review while still
waiting for Tribal confirmation that the objection is removed in order to minimize further delay
after the Tribes fish committee meeting.

Provide responses to the County SDAP permit reviewers and inform them of the County
stormwater participation component of the project, then resolve the setback variance request
and finalize the permit review process once items above are finalized.

Resume finalizing construction drawings and specifications for the upland and docks portion of
the project once these items are complete with the goa! of bidding the project summer of 2024
if possible.



Permit Status Summary — All Projects

Waterfront Access Project

| —
‘ert
SSDy B-19-21 o~4-2¢ VLIPS LG, St osuts (s v e e
notice of decision received. submitted for permit.
HPA Delayed - Submittal of permit application | Pending resolution with
pending resolution with Suquamish Tribe.
Suguamish Tribe.
NWP 8-17-21 Delayed Finalization of permit review Pending resolution with
pending resolution with Suquamish Tribe.
Suquamish Tribe.
SDAP 2-7-23 - Submittal of permit application | 95% Design Complete for
complete, review comments upland elements only to
received 8/31/23, response submit SDAP.
pending County stormwater.
BP Anticipated by e Submittal to follow SDAP
contractor in 2024

ROW Anticipated by - Submittal to follow SDAP
contractor in 2024

FIRE Anticipated in 2024 — Submittal to follow SDAP

SSDP — Substantial Shoreline Development Permit (Kitsap County)
HPA —~ Hydraulic Project Approval (WDFW)
NWP ~ Nationwide Permit 3 (USACE)
BP — Building Permit (Kitsap County)
ROW - Right of Way (Kitsap County)

Fire — Fire Code Permit (Kitsap County)

Pile Replacement Project

Snoreiline
Exemption

Y-Li-LL

£11Df£D

DAL TPV L 1o0ue, | g - e
day appeal period ending
2/15/23

——— e e

Permit submittal.

NWP3

9-22-22

11-21-22

Complete. Permit issued by
USACE.

30% Design Completed for
Permit submittal.

HPA

2020

2/14/20

Maintenance permit, expires
2/12/25




Christopher Lee <clee@slirconsulting.com> Thu, Dec 21,
2023, 1:52 PM

to John, Carrie, Justin, Jamie, Jim, me
Hello Everyone,

Please find attached our cost estimate for a work scope to complete the characterization of
the Port of Illahee property. The scope of work includes:

« Drill one soil boring at the base of the Illahee Dock Road, immediately to the west of
the dock, and complete the boring as monitoring well MW-10 to characterize the
eastern extents of impacted soil and groundwater.

 Conduct a groundwater sampling event that includes each of the ten groundwater
monitoring wells at the Port of Illahee property.

« Prepare a report describing the results of this work so that the information can be
provided to interested parties bidding on the Port of Illahee redevelopment
project.

The work would be conducted on an expedited basis, with drilling currently scheduled for
Friday, January 5, 2024 and with a draft report provided to PLIA and the Port of Iliahee in
early February 2024.

I've also attached a figure showing the location where we would prefer to install MW-10, as
well as the CAD files so the Port of Illahee has the locations of the existing and proposed
groundwater monitoring wells to consider during their design process.

Please let me know if you have any questions about the scope of work or the cost allocation
that we've proposed. If PLIA and the Port of lllahee find this scope of work and cost
estimate acceptable, SLR is prepared to provide an Agreement & Statement of Work to
conduct the work. I'm available to discuss this any time this week or next and to make
revisions as requested.

Thank you!

Chris



























TANK PUMPING REPORT

i Name:
6507 ILLAHEE RD NE Service Company:
Bremerton
Tax ID; 44290160010309 KITSAP SEPTIC PUMPING
Use: 5201 E. Hilicrest Dr,
Port Orchard, WA 98366
360.871.5258
Sarviced:12/05/2023 by: Austin Lowe Submitted 12/06/2023 by:Darren Milier
Dump Locaien: Coniral Kitsap Wastewater Treatrment Ptant Jurisdiction 1D:1644251:0
COMMENTS

Flberglass tank. Main lids partially under concrate however accassible. Camera scops approx 55' of pipes found to be clean and in good condition,

All riser lids securely fastened upon departure N/A
Tank Pumped: YES
Tank Size (Geltons){Number only, no text): 1200
Effiuent leve! within operational limits (if NO explain in comments): YES
Total Gallons pumped from tank {Numbar only, no text): 1000
Effluent returning back into tank after pumping: NO
Tank depth below grade {inches): 16
Access Risers Installed to grade (N/A If not present): N/A
Tank Construction Material: Fiberglass
Tank Condition Good: YES
Baffles In good condition (N/A if not presant): YES
Effluent screen cleaned (N/A If not present): N/A
Effluent surfacing around site components (N/A If not checked): NO
Tank sbandoned after pumping: NO
Woere repairs made to the Tank or Tank Components? (if YES explain in comments): NO
Compartment 1 Scum accumulation {inches, If other specify): 10
Compartmant 1 Sludge accumutation (Inches, If other specify): 14
Compartmaent 2 Scum accumutation (Inches, if other specify): 0
Compartment 2 Sludge accumulation (Inches, If ather specify): 4
Tria roport Indicates ceslaln charsctoristics of the onalio sowepe sysiom ol the time of visk. in no way s this report 8 of or futre

ReportiD: £93506 View pump reports online at www.onlinesme.com Page 1 of 1



















Gmall Port of lilahee <portofillahee@gmail.com>

Fwd: llahee Tire Reef Cleanup Effort

1 message

Jim Aho <illaheeportthree@gmail.com> Mon, Dec 11, 2023 at 5:05 PM
To: Theresa Haaland <portofillahee@gmail.com>, John Piccone <jpiccone@soundwesteng.com>, Lauren Swanson
<|swanson@soundwesteng.com>

---------- Forwarded message ---------
From: Barnhart, Troy, T (Serco NA US)
Date: Mon, Dec 11, 2023 at 1:50 PM

—rr_

Serco Business

Hello,

| am a Marine Systems Engineer with a Company called SERCO and we were recently contracted by the Washington
Autonomous Vehicles Cluster (WAV-C) to assess the extent of the tire reef at the lllahee pier near Bremerton. During the
evaluation of the data, we identified approximately 138 tire “clumps” of between 12 and 20 tires each and one large
“dumpsite” (see attached). Our evaluation of the data shows that the total amount of tires material to be removed at this
site is between 60,000 and 100,000 {bs.

| would like to propose a face-to-face meeting early next year between the various stakeholders listed on this email to
discuss the logistical, administrative, and regulatory requirements that go along with this removal. | have a local dive team
that is willing to work on a test removal of between one and 3 clumps this summer as a path finding effort and to collect
samples for agencies that might need them, but we need to make sure that we follow all permitting requirements ahead of
time.

Within SERCO our eventual goal is to evaluate the demand signal for removal and cleanup of sites like lllahee and
determine if we can be of assistance for these efforts and others within Puget Sound. | have attached a site overview map
of our findings that shows the locations of each clump relative to the charted extents that the reef is supposed to fall
within. | look forward to hearing from you.

V/R












Business/Public Entity Signature Card
Account Number: Sl Entity:

O Muitiple Accounts - Refer to Exhibit A 0O C-Corporation O S-Corporation

n [ Sole Proprietorship O Organization/Association
Legal Title of
| Title of Account O Non-Profit O Partnership
PORT OF ILLAHEE X Public Entity O Trust

O LLC (Tax Classification: O C-Corp O S-Carp O Partnership)

Tax ID: ‘ Signature Card Purpose: ‘
0 New Account Signature Card {Complete Section A Only)
Title for Legal Owner of Tax ID: ) Replacement Signature Card (Complete Section A Only)
X Add Signer (Complete Section A& C)
KITSAP COUNTY TREASURER X Delete Signer (Complete Section B & C)
Principal Business Address City State 2IP
614 DIVISION ST MS 32 PORT ORCHARD WA 983664614
Statement Mailing Address . * Same as Principal Address | City State Zip

iI dre

Social Security

Signer Name (Required for all signers when Citizen Signature
document is digitatly signed) Number YIN
ERIC HALL 000-00-6000 Y

Signer Name Social Security Number

JONATHAN BUESCH

Signer Name (Please Print) Signer Name (Please Print) Signer Name (Please Print)
JAMES AHO
JEFFREY S RUPERT
ERIC HALL

i this entity has additional Signers enter Signer's information on page 4 and check here O
If you are a sole proprietor and are using your individual social security number for the TIN on this account, you authorized KeyBank to obtain a consumer report on you. We
may report information about the Account to a reporting agency.

KeyCorp Confidential Page ) of 3 Sept 2019





















