Port of lllahee
Minutes of Regular Meeting
June 12, 2024

The Regular Port of lllahee meeting was held virtually through the ZOOM app (meeting id#
71509975823 / Password: lilahee). Notice of the virtual meeting was posted near the kiosk at the head
of the pier and on the Port’'s website — portofillahee.com.

CALL TO ORDER

Commission Chairman James Aho called the meeting to order at 6:30PM. Also, in attendance were
Commissioner Jeffrey Rupert; Commissioner Eric Hall; Administrator Jennifer Olson; Roy Barton; John
Piccone and John Buesch.

CONSENT AGENDA

The following consent agenda items were approved: June 12th Meeting Agenda;

May 8, 2024 Meeting Minutes; checks numbering 5187 through 5197 totaling $9,652.47

as outlined in the attached Voucher; Electronic Transfer for Go Bond Payment (May & November)
(motion by Rupert; second by Hall all in favor).

SIGNING OF DOCUENTS
Commissioners plan to stop by the Port of Silverdale office to sign documents on
Thursday June 13, 2024.

REPORTS/UNFINISHED BUSINESS -

Waterfront Improvement Project
John Piccone with SoundWest Engineering and Associates updated the Commissioners
on the project status with the Port of lllahee’s projects. Please see John's report below:
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Grant Status:

BFP RCO Total = $851,065.00 Amount of RCO paid $90,319.98 Remaining RCO Funds $760,745.02
ALEA RCO Totai= $500,000.00 Amount of RCO paid $73,672.45 Remaining RCO Funds $426,327.55
RCFB RCO Totai= $191,000.00 Amount of RCO paid $0 Remaining RCO Funds $191,000.0

Report

Website - Commissioner Aho reported that the Port of lllahee’s website was down for a few days at the
begging of June. He would like to use the Port’s credit card to pay Blue Host directly. He asked if the
Port still wants to use Blue Host and if Commissioner Hall would be interested in taking over the Port's
website? Commissioner Hall responded that he is interested in taking over the Ports website.

Properties
55600ceanviewBlivd- Back Flow test complete

5500 lllahee Road- lllahee Road- Nothing to Report.

5507 illahee Road / lllahee Store Property - Nothing to Report

illahee Road lot - Nothing to Report

Dock/Pier - Commissioner Rupert contacted North Perry Water about shutting of the water that the Port
does not use especially with their recently failed backflow test. Commissioner Rupert mentioned the
Port might want to add water/ irrigation to the upland project.

New Business

lllahee Days
There was much discussion amongst the Commission about when lllahee Days would occur this year,

Commissioner Rupert thinks early to mid-August would be best, he added that he has equipment left
over from last year. Commissioner Hall has a pop-up Pergola that the Port can us, Commissioner Rupert
is hoping to come in under budget this year.

In Person Meeting Space

Community member Roy Barton checked with North Perry Fire Station and North Perry Water to see if
they had meeting rooms for rent that the Port could use for in-person meetings instead of using zoom.
North Perry water might have some possibilities, Commissioner Aho responded with the lllahee store
might be ready soon and the Port passed Resolution 2023-4 Interim Public Meeting Policy to continue to
have meetings via zoom until they have a permanent location.

Public Comment

Community member asked when the Port goes out to bid if they are planning on putting a sign up
saying the dock is closed, put the dates of construction to inform the public ahead of time? The
contractor is in charge of putting up the signs but great suggestion it something the Port will look into.
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ADJOURN

At 7:48PM the meeting adjourned (motion by Rupert; second Hall by all in favor).
Next regular meeting July 10, 2024 @6:30pm- via Zoom

Kitsap All Ports July 29, 2024 @6:30pm at Port of Brownsville
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