














MINUTES OF PORT OF ILLAHEE SPECIAL MEETING ON MARCH 27, 2025.

The Port of Illahee’s Special Meeting was held via Zoom.

Commissioner Aho called the Special meeting to order at 7:00 PM Also, in
attendance were Commissioner Rupert, Commissioner Hall and Administrator
Jennifer Olson

Executive Session It was announced that the meeting would be going into
executive session for 1 hour beginning at 7:00 PM, under RCW 42.30.110(1)(b)
and (c) for real estate purposes.

RCW 42.30.110(1)(b): To consider the selection of a site or the acquisition of real
estate by lease or purchase when public knowledge regarding such consideration
would likely increase the price.

RCW 42.30.110(1){c): To consider the minimum price at which real estate will be
offered for sale or lease when public knowledge of such consideration would
likely decrease the price. However, final action must be taken in an open session.

End Executive session at 8:00 PM / No decision was made.
ADJOURN - The meeting adjourned at 8:00 PM (motion by Rupert; second by; Hall;
unanimous).

Commissioner Commissioner Commissioner



The Port of lllahee

INVESTMENT POOL, Period Ending 03/31/2025
RECONCILIATION REPORT
Reconciled on: 04/07/2025
Reconciled by:

Any changes made to transactions after this date aren't included in this report.

Summary usD
Statement beginning balance 300,584.09
Checks and payments cleared (0) 0.00
Deposits and other credits cleared (1) 1,002.15
Statement ending balance 301,586.24

Register balance as of 03/31/2025

Details

Deposits and other credits cleared (1)

DATE TYPE REF NO. PAYEE AMOUNT (USD)
03/31/2025 Transfer 1,002.15

Total 1,002.15




The Port of lilahee
88712 - GENERAL FUND, Period Ending 03/31/2025
RECONCILIATION REPORT
Reconciled on: 04/07/2025
Reconciled by:

Any changes made to transactions after this date aren't included in this report.

Summary

Statement beginning balance

usD

20,780.04

Checks and payments cleared (14)

-16,188.97

Deposits and other credits cleared (3)

11,534.21

Statement ending balance,

Register balance as of 03/31/2025

Details

Checks and payments cleared (14)

1R 128 28

DATE TYPE REF NO. PAYEE AMOUNT (USD)
03/12/2025 Check 5303 ERIC L. Hall -256.00
03/12/2025 Check 5302 JAMES AHO -256.00
03/12/2025 Check 5304 JEFFREY S. RUPERT -256.00
03/12/2025 Check 5312 AES Consultants, inc. -1,950.00
03/12/2025 Check 5313 Alfredo Landscaping -2,773.68
03/12/2025 Check 5314 BAGWELL LAW, PLLC -1,592.19
03/12/2025 Check 5315 BANK OF AMERICA -176.53
03/12/2025 Check 5316 CASCADE NATURAL GAS -13.00
03/12/2025 Check 5317 HONEY BUCKET -135.50
03/12/2025 Check 5309 JJAM INNOVATIONS, LLC -1,508.11
03/12/2025 Check 5310 PUGET SOUND ENERGY -146.28
03/12/2025 Check 5305 SOUNDWEST ENGINEERIN. .. -6,073.75
03/12/2025 Check 5311 WASTE MANAGEMENT -49.78
03/31/2025 Transfer -1,002.15
Total -16,188.97
Deposits and other credits cleared (3)

DATE TYPE REF NO. PAYEE AMOUNT (USD)
03/31/2025 Transfer 4,940.00
03/31/2025 Deposit 5,592.06
03/31/2025 Deposit 1,002.15
Total 11,534.21













DRAFT — WPPA Manifest Spotlight article on Port of lllahee

As of 3.28.25, for Port of lllahee conversation and review & With this version 4.5.25 JA edits

Across Puget Sound from Seattle and just up the road from the Navy ships in Bremerton, the
Port of lllahee is a historic port with a deep connection to their community forged over decades
of community use. Now they look to the future, to ensure their historic dock remains safe and
usable for generations to come.

Prior to the construction of the dock at Illahee, the small community on the Kitsap Peninsula
was an isolated resort town. Residents of Seattle worn out by life in the city would travel to

Illahee to relax and reconnect with nature. Ole Hanson, who later became mayor of Seattle,

sold homes and small iots on the waterfront for use as summer homes.

“The history of the site makes it special,” said Jim Aho, one of the Commissioners of the Port of
Illahee. “That past forms a real connection and can make Illahee into a destination site.”

The Port of lllahee was established in 1922 to support the expansion of a dock for the Mosquito
Fleet, a fleet of private passenger ferries that sailed the waters of Puget Sound prior to the
creation of the Washington State Ferries. Founded just more than a decade after the Port
District Act authorized the creation of port districts, it was the 14+ port formed in Washington.

During this era, the dock was lllahee’s only connection to the outside world. Tourism was a
major economic driver, facilitated by the passenger boats Vashonia and Chickaree and their
passage back and forth to lllahee’s dock from other similar facilities around the sound.

in the 1930s cars replaced steamships as the primary means of passenger and cargo
conveyance in the region, but the port maintained the dock for recreational use. During the
Second World War, the dock was updated and expanded to support Navy activities including a
“degaussing station” that was used to demagnetize steel ships s so they wouldn’t attract
magnetic mines. Naval use ended after the war, but the degaussing buoys in the channel
remained in use until the 1970s.

That WWiIl-era upgrade was the last significant infrastructure upgrade the facility has seen. The
dock never-the-less continues to play a vital role in the lllahee community, serving as one of a
few local public water access points and providing many in Kitsap County with a space to enjoy
boating, fishing, and scuba diving in Puget Sound. Those intervening years have taken their toll,
however, with signs of wear and tear requiring immediate attention.

Four major issues currently confront the Port of Illahee: Deteriorating pilings that threaten the
dock’s structural integrity, deteriorating tire reefs endangering the environment, leaking



underground gasoline storage tanks from an adjacent convenience store, and finding funding
for these urgent and necessary challenges.

The marine pilings that support the dock have deteriorated. To address this, the port is
embarking on a $2 million construction project , which will restore the pilings and allow the
port to make improvements to the parking and access facilities and add new floating docks, a
gangway and a small vessel launch ramp.

Tire reefs placed in front of the dock have become environmentally hazardous. Thousands of
rubber tires, tied together in clusters were placed in the Puget Sound in the 1970s and 1980s
(at the direction of the Washington State Department of Fisheries) to serve as artificial reefs
and breakwaters, thinking this would enhance marine aquatic habitat. However, the tires
degraded over time and the rubbers, plastics, and metals they emit can cause harm to sea life.
Furthering the negative environmental impact, the emerging contaminant 6PPD — found in
rubber tires — is directly tied to coho salmon morbidity. According to studies led by the
Washington Department of Natural Resources (DNR} from 2019 to 2022, more than 100
bundles of tires currently sit around the Illahee dock and need to be removed.

To further home in on Illahee’s tire reef, the Washington Autonomous Vehicle Cluster (WAV-C)

partnered with the Port of lllahee to survey and plot the underwater reefs in order to develop a
full cleanup plan. In 2023, This project was honored as the Washington Economic Development
Association’s (WEDA) Project of the Year.

Furthermore, the Port of lllahee is not alone in working to remove artificial tire reefs; WPPA is
currently advocating for additional DNR funding to remove tire reefs across Washington’s State-
Owned Aquatic Lands. If you are interested in this ongoing legislative effort, keep an eye on
WPPA's weekly legislative reports. You can read more about tire reef removal efforts in
Washington here on DNR’s website.

In addition to the dock, the Port ptans on remediating and refurbishing the abandoned lllahee
Foods Store, which has sat vacant since 2000 when gas began leaking from the underground
storage tanks at the site. Remediation will involve removing the tanks and cleaning up any
contamination, at which point the property will be ready to lease and return to productive,
active use. The Port has received a PLIA grant for this project and plans to complete the
remediation this year.

Projects for small ports like the Port of lilahee require a substantial investment to move
forward. Funding needs like this, primarily funded through their yearly property tax levy of less
than $100,000, can be an uphill battle and pursuing full repairs to their dock could leave the
port as much as $1 million in debt. To combat this, the Port has established a local fundraising



campaign in partnership with Kitsap Community Foundation (KCF). Interested parties can
donate to the “illahee Dock Assist & Recognition Fund” at the KCF website.

“For the port to have a $2 million construction project and another $700,000 remediation
project is a huge undertaking,” Aho said. The port has prepared a mailer to be sent to everyone
living within the Port District, which will include information on the project and how to support
it. “We spent a lot of time getting that mailer right, so we hope it works.”

Small ports are such an important part of what makes WPPA tick, and they are a cornerstone of
the port industry itself. The Port of lllahee demonstrates the deep relationship between a
community and its port, and now the Port is calling upon the community to assist them in
ensuring that these projects are successful.



